Finance and Personnel Committee
March 2, 2015

Call to Order: The meeting was called to order at 4:35 pm by President Richard Howells.

Roll Call of Officers: Officers present were President Richard Howells and Trustee Vickie Boehnlein. A quorum was
established. Also in attendance were DPW Director Daniel Birenbaum, Clerk Kaity Olsen, DPW Employee Pat Wester
(@5:20) and DPW Employee Paul Bley (@5:35). Absent was Trustee John Hise

Open Meeting Law Compliance Check: This meeting is in compliance with the Open Meetings Law of the State of

Wisconsin.

Pledge of Allegiance to the American Flag, Moment of Silence: All in attendance stood for the Pledge of Allegiance
and moment of silence.

Approval of Minutes:

Finance and Personnel — January 26. 2015 — A motion was made by Howells and seconded by Boehnlein
to approve the Finance and Personnel minutes from January 26, 2015. Ayes — Howells and Boehnlein, noes
—none, abstain — none. Motion carried.

Agenda Items:

Discuss and Possibly Take Action on Digicorp Proposal for Wireless at Village Garage — Birenbaum
explained that we would be able to tie the Village Garage computer into the Village Hall network with this
Digicorp proposal. Not only would this be beneficial for the electronic gate system, but it would also allow the
Village Garage computer to access the meter reading system. Olsen mentioned that there is an annual fee of
$454.00 after the initial installation. Currently we are paying about $130.00/month for the internet with Time
Warner Cable. By going with Digicorp we would eliminate the need for Time Warner internet access. This
way everything would go through the county and they would be able to back everything up as they do with the
Village Hall computers. This proposal is for a secure wireless system. The initial set up cost of $1,495.00
would come out of the money that was over-budgeted in 2014 for the garbage and recycling. A motion was
made by Boehnlein and seconded by Howells to recommend to the Village Board to approve the Digicorp
proposal for wireless at the Village Garage for $1,495.00 and that the cost will be part of cost allocated for the
electronic gate system. Ayes — Howells and Boehnlein, noes — none, abstain — none. Motion carried.
Discuss and Possibly Take Action on Village Hall Rental Agreement — The committee reviewed the
proposed rental agreement for the Village Hall. Boehnlein would like the rental agreement to specify which
Village Hall this is for. Olsen will change the Belgium Village Hall wording to Commerce Street Meeting Hall.
Olsen inquired about tables and chairs. Currently there are not any tables or chairs at the old Village Hall.
Olsen stated that we should not be providing these as we do not have any available to leave there and we do
not want to be moving our tables back and forth. Boehnlein explained that we will not be providing tables and
chairs or any kitchen utensils. If someone wants to rent it they can do so as it stands. Boehnlein also
commented that it might be worth it to have someone clean the bathrooms and kitchen at the Old Village Hall
on a very part time basis or once a month. Birenbaum mentioned that we also need to wax the floor over
there. Boehnlein would also like to change the wording under the Fees from “Includes use of kitchen,
bathroom, and Village Hall” to “Includes use of kitchen, bathroom, and meeting room”. A motion was made
by Howells and seconded by Boehnlein to recommend to the Village Board to approve the Belgium Village
Hall regulations and fee schedule pending the changes as mentioned above. Ayes — Howells and Boehnlein,
noes — none, abstain — none. Motion carried.

Discuss and Possibly Take Action on Obtaining a Business Credit Card for Paul Bley — The committee
agreed that as long as Paul Bley is acting in the capacity of the Department Head he should have a credit
card. He is currently in charge of ordering for the wastewater department and it does not make sense for him
to have to borrow someone else’s credit card. A motion was made by Boehnlein and seconded by Howells to
recommend to the Village Board to approve Paul Bley to have a Village Credit Card.

The Committee broke for recess at 5:08pm.
The Committee reconvened at 5:30 pm

Closed Session:
o0 A motion was made by Howells and seconded by Boehnlein to convene to closed session per §19.85
(1) (c) for the Purpose of Considering Employment of a Full Time Department of Public Works
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Employee. The members were polled — Ayes — Howells and Boehnlein, noes — none, abstain — none.
Motion carried.

0 Reconvene to Open Session — The committee reconvened to open session at 7:43 pm
o0 Actions Relative to Closed Session — Four interviews were conducted. No action was taken.

e Motion to Adjourn: A motion was made by Howells and seconded by Boehnlein to adjourn at 7:48 pm.
Ayes — Howells and Boehnlein, noes — none, abstain — none. Motion carried.

Respectfully submitted,

Kaity Olsen
Village Clerk

Approved by Finance and Personnel 03/02/15
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